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My name is Mary-Ellen Harper.  I serve as the Director of Fire and Rescue Services for the 
Town of Farmington.  I manage a fire department that is comprised of 175 volunteer fire 
fighters and 8 career fire fighters.  Last year, we responded to 3,450 calls for service, almost 
80% of those calls were for medical emergencies.   I also serve as the Chair of the 
Connecticut Fire Chiefs Association Legislative Committee.  The Connecticut Fire Chiefs 
Association represents 463 Fire Chief Officers from across the State of Connecticut. 
 
I am here today to ask for your support of HB 5911, An Act Restructuring the Emergency 
Medical Services Advisory Board (EMSAB).  The current EMSAB is comprised of an 
astounding 41 members.  To put that in perspective, the EMSAB has 5 more members 
than the entire Connecticut State Senate! 
 
The unwieldy size of the board has likely hampered the EMSAB’s ability to perform efficiently.  
The EMSAB has failed, in several areas, to comply with its own statutory mandate. This 
includes the requirement to submit annual reports to the Commissioner of Public Health.   
There is no evidence that the EMSAB has ever clearly articulated a vision for EMS in the 
State of Connecticut. This includes how it plans to ensure that Connecticut meets the 
National Scope of Practice. In 2013, the National Highway Transportation Safety 
Administration conducted a review of EMS in Connecticut and provided guidance for the 
system.  If any of the recommendations from that report have been addressed by the 
EMSAB, it is not apparent to the end users of the system. 
 
Discussions about restructuring the EMSAB have been active for many years.  In 2012, 
HB 5526, An Act Concerning the Membership of the Emergency Medical Services Advisory 
Board and an Emergency Services Policy Council was introduced by the Public Health 
Committee.  This bill proposed reducing the size of the EMSAB to 13 members.  The 
Department of Public Health submitted written testimony is support of this bill.  I have 
attached to my testimony the Ad Hoc Committee Report from EMSAB Chair John Quinlavin 
in which he stated that this bill “provides a unique opportunity to modify the 
membership of the Advisory Board, empowering key EMS stakeholders to participate 
in defining the future of the EMS System in Connecticut.”  On March 21, 2012, the 
EMSAB Chair submitted testimony to the Public Health Committee opposing this same bill. 
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Fast forward 3 years, and we are still discussing the need to “right size” the EMSAB.  
EMSAB membership attendance at meetings averages 50% of the 41 members.  While these 
meetings are legal because the EMSAB requires only 9 members in attendance for a 
quorum, this dismal attendance rate is a disservice to Connecticut’s EMS System and those 
that it serves. 
   
In direct response to proposed Bill HB 5911, the EMSAB has issued its first annual 
report for period of time encompassing 2013-2014.  While the sheer size of the 5-page report 
is at first impressive, a closer review of the report reveals that many of the 
accomplishments listed are more appropriately credited to the employees of the 
Connecticut Department of Public Health than to the EMSAB. 
 
Today you will hear from a variety of EMS Chiefs, Police Chiefs and Fire Chiefs asking that 
you review and restructure the EMS Advisory Board.  You will also hear from a number of 
EMSAB Members asking that you maintain the status quo.  If the users of the EMS system 
thought the EMSAB was efficient and effective, we wouldn't be calling for change.  
 
The face of EMS is in Connecticut is changing daily.  With changes to insurance, healthcare, 
treatments, and the needs of our patients, we as providers need to be able to respond to a 
dynamic environment.  We need an EMSAB that is positioned to guide the evolution of our 
EMS System.  Right-sizing the EMSAB will breathe new life into Connecticut’s EMS System. 
The right-sized EMSAB should be charged with establishing a vision and an 
associated strategic plan for Connecticut’s EMS System with specific, articulated 
benchmarks, deliverables, and deadlines. 
 
I urge you to support HB 5911, An Act Restructuring the Emergency Medical Services 
Advisory Board.   

 
Director of Fire & Rescue Services  
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